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Scouts and Parents or Guardians

Please read "Message to Scouts and Parents or Guardians” on pages 5 and 6. This includes excerpts and summaries
from the Guide to Advancement that may help ensure requirements are properly administered according to national
BSA policies and procedures. Please note, also, that when Eagle Scout candidates submit their project proposal they
will promise they have read this entire workbook. Doing so will be important to their success.

Only the Official Workbook May Be Used

council, district, unit, or individual has the authority to produce or require additional forms, or to add or change

requirements, or to make any additions, deletions or changes in the text, outlines, links, graphics, or any other elements
of the workbook.

Attention: Unit, District, and Council Reviewers

Eagle Scout projects must be evaluated primarily on impact—the extent of benefit to the religious institution, school, or
community, and on the leadership provided by the candidate. There must also be evidence of planning and
development. This is not only part of the requirement but relates to practicing the Scout motto, Be Prepared. However,
in determining if a project meets Eagle Scout requirement 5, reviewers must not require more planning and
development than necessary fo execute the project. These elements must not overshadow the project itself, as long as
the effort was well led and resulted in otherwise worthy results acceptable to the beneficiary.

How to Use This Workbook

This workbook includes valuable information that can help ensure your success. It includes four project forms: a
proposal, a plan, a fundraising application, and a report. Following the project report you will find “Navigating the Eagle
Scout Service Project,” an information sheet that you should provide to the project beneficiary before the beneficiary
approves your proposal. You will find it helpful to take the entire workbook—even the parts that have not yet been
prepared—with you to all meetings and discussions concerning your project.

Before preparing any of the four forms, read with your parent or guardian, the “Message to Scouts and Parents or
Guardians” found on pages 5 and 6. If your project is worthy and meets Eagle Scout requirement 5 as written, the
message will help you successfully present your proposal through the approval process.

Preparing the Project Proposal

Your proposal must be completed first. It is an overview, but also the beginnings of planning. Be sure to read
“Instructions for Preparing Your Proposal” which appears right after the proposal cover page in this workbook.

The Project Plan

Prepare your project plan after your proposal has been approved, but before you begin work on your project. The
Project Plan form is a tool for your use. No one approves it, although your project beneficiary has the authority to

The Fundraising Application

If your fundraising effort involves contributions only from the beneficiary, or you, your parents or relatives, your unit or
its chartered organization, or parents or members in your unit, then you do not need a fundraising application. If you will
be obtaining money, materials, supplies, or donations from other sources, you may need to submit an application. See
“Procedures and Limitations on Eagle Scout Service Project Fundraising,” which appears on page B of the
fundraising application.

The Project Report

Prepare the project report after the project has been executed. You must sign it to confirm you led and executed the
project. Note also, the signature lines for the beneficiary's and your unit leader's approval that your project fulfilled Eagle
Scout requirement 5.
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Meeting Eagle Scout Requirement 5

Eagle Scout Requirement 5

approved by the organization benefiting from the effort, your unit leader and unit committee, and the council or district before you
start. You must use the Eagle Scout Service Project Workbook, No. 51 2-927, in meeting this requirement.

Project Purpose

In addition to providing service and fulfilling the part of the Scout Oath, “To help other people at all times,” one of the
primary purposes of the Eagle Scout service project is to learn leadership skills, or to improve or demonstrate
leadership skills you already have. Related to this are important lessons in project management and taking
responsibility for a significant accomplishment.

Choosing a Project

Your project must be for any religious institution, any school, or your community. It is important to note, however, that
the BSA has defined “your community” to include the “community of the world.” Normally, “your community” would not
refer to individuals, although a council or district advancement committee may consider scenarios in which an
individual in need can affect a community. It is then a matter of identifying a source representing the “community” who
will provide approvals. For more information, see the Guide to Advancement, No. 33088, topic 9.0.2.5.

Your project must present an opportunity for planning, development, and leadership. For example, if a blood drive is
chosen and the blood bank provides a set of “canned” instructions to be implemented with no further planning, the
planning effort would not meet the test. You may need to meet with blood bank officials and work out an approach that
requires planning, development, and leadership. This might involve developing and carrying out a marketing and
logistics plan, reaching a challenging collection goal, or coordinating multiple blood collection events.

An Internet search can reveal hundreds of service project ideas. Your project does not have to be original, but it could
be. It might be a construction, conservation, or remodeling project, or it could be the presentation of an event with a

Restrictions and Other Considerations
There are no required minimum hours for a project. No one may tell you how many hours must be spent on it.

¢ Routine labor is not normally appropriate for a project. This might be defined as a job or service you may
provide as part of your daily life, or a routine maintenance job normally done by the beneficiary (for example,
pulling weeds on the football field at your school).

e While projects may not be of a commercial nature or for a business, this is not meant to disallow work for
community institutions, such as museums and service agencies (like homes for the elderly, for example), that
would otherwise be acceptable. Some aspect of a business operation provided as a community service may
also be considered: for example, a park open to the public that happens to be owned by a business, but
primarily benefits the community.

¢ A project may not be a fundraiser. In other words, it may not be an effort that primarily collects money, even
for a worthy charity. Fundraising is permitted only for securing materials and facilitating a project, and it may
need to be approved by your council. See “Eagle Scout Service Project Fundraising Application” later in this
workbook.

e No more than one Eagle Scout candidate may receive credit for working on the same Eagle Scout service
project.

*  Projects must not be performed for the Boy Scouts of America, or its councils, districts, units, or properties.

Collecting Service Project Data

The BSA collects information on hours worked on Eagle Scout projects because it points to achievement of our
citizenship aim. Please assist with data collection by keeping a list of people who help and the number of hours they
work. When you prepare your project report you will need to include this data on page B of the report. Providing

accurate information will also help your unit leadership enter your project into the BSA's Journey to Excellence tracking
system.
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Message to Scouts and Parents or Guardians

The Eagle Scout service project requirement has been widely interpreted—both properly and improperly. This message is designed to
share with you, the Eagle Scout candidate, and your parents or guardians the same information BSA provides to council and district
volunteers responsible for project proposal approvals throughout the Boy Scouts of America.

In addition to reading this entire workbook, you and your parents or guardians should consult the Guide to Advancement, No.
33088, beginning with topic 9.0.2.0, “The Eagle Scout Service Project.” The Guide may be accessed at www.scouting.org/advancement.

The current Guide to Advancement, No. 33088, along with the Scouts BSA Requirements book, No. 33216, and this workbook, are
the primary official sources on policies and procedures for Eagle Scout service projects. The Guide to Advancement and Scouts BSA
Requirements book are available in Scout shops or on www.scoutshop.org. Your local council and district are important resources for
information and guidance and can tell you where to submit service project proposals.

The council and district may also establish limited local procedures as necessary. However, all of this must be done in harmony with the
official sources mentioned above. Councils, districts, units, and individuals must not add requirements or ask you to do anything that runs
contrary to, or that exceeds, the policies, procedures, or requirements of the Boy Scouts of America.

Available from your Scout Shop or on Www.scoutshop.org is an Eagle Project plaque to place at your project location at the completion

of the project (https:/iwww.scoutshop .org/catalog/product/view/id/6831 ).

What an Eagle Scout Candidate Should Expect

The Eagle Scout service project belongs to the Eagle Scout candidate. The candidate's parents and others may help, but
the Scout must be the leader. Nonetheless, while working toward completion of the project, especially during the proposal

approval process, a candidate has the right to expect the following, as reprinted from the Guide to Advancement,
topic 9.0.2.1.

1. Questioning and probing for their understanding of the project, the proposal, and what must be done, shall be
conducted in a helpful, friendly, courteous, and kindhearted manner. We will respect the Scout’s dignity. Scouts will be
allowed, if they choose, to have a parent, unit leader, or other adult present as an observer at any time while they are
discussing their proposal or project with someone who is reviewing it.

2. Project expectations will match Eagle Scout requirement 5, and we will not require proposals to include more than
described in the Eagle Scout Service Project Workbook.

3. If requested by the Scout or the Scout's parent or guardian, an explanation of a proposal rejection will be provided in

writing, with a copy sent to the council advancement chair and staff advisor. It will indicate reasons for rejection and
suggestions concerning what can be done to achieve approval.

4. Guidance that maximizes the opportunity for completion of a worthwhile project will be readily available and strongly

recommended. Ultimately, however, the responsibility for success belongs to the Scout, and final evaluation is left to
the board of review.

5. Candidates who believe they have been mistreated or their proposal wrongfully rejected, will be provided a method of
redress. This will include the opportunity for a second opinion and approval, either through another volunteer or

professional advancement administrator*, or the Scout executive, as determined by the council advancement
committee or executive board.

“An "advancement administrator” is a member or chair of a council or district advancement committee, or a volunteer or professional
designated according to local practices, to assist in advancement administration.
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Excerpts and Summaries From the Guide to Advancement

Eagle Scout Service Project Coaches (See the Guide to Advancement, topic 9.0.2.9)

Many units, districts, and councils use Eagle Scout service project “coaches,” because the advice they provide after approval of a
proposal can be invaluable as candidates develop their project plan. A coach can help Scouts see that if a plan is not sufficiently
developed then projects can fail. Assistance can come through evaluating a plan and discussing its strengths, weaknesses, and
risks, but coaches do not have the authority to dictate changes or take any other such directive action. Instead, coaches must use
the BSA method of positive adult association, logic, and common sense to help the candidate make wise decisions.

It is up to the council to determine who may serve as project coaches and how they might be assigned or otherwise provided to
candidates. Coaches must be registered with the BSA (in any adult position) and be current in BSA Youth Protection training, and
may come from the unit, district, or council level. For examples of how a service project coach can assist, please see the Guide to
Advancement, topic 9.0.2.9. Note that there should be only one coach that is designated for you by your council or district; but
your unit may also provide people to coach you.

What Is Meant by “Give Leadership to Others ...?” (See the Guide to Advancement, topic 9.0.2.4)

“Others” means at least two people besides the Scout. Helpers may be involved in Scouting or not, and of any age appropriate for the

work. Councils, districts, and units shall not establish requirements for the number of people led, or their make-up, or for time worked
on a project.

Evaluating the Project After Completion (see the Guide to Advancement, topic 9.0.2.13)

Eagle Scout projects must be evaluated primarily on impact—the extent of benefit to the religious institution, school, or community,
and on the leadership provided by the candidate. There must also be evidence of planning and development. This is not only part of
the requirement, but relates to our motto to, “Be Prepared.” However, in determining if a project meets requirement 5, reviewers
must not require more planning and development than necessary to execute the project. These elements must not overshadow
the project itself, as long as the effort was well led, and resulted in an otherwise worthy outcome acceptable to the beneficiary.

There may be instances where, upon its completion, the unit leader or project beneficiary chooses not to approve a project. One or the
other may determine, for example, that modifications were so significant that the extent of the service or impact of the project
was insufficient to warrant approval. The candidate may be requested to do more work or even start over with another project. The
candidate may choose to meet these requests or may decide —if he or she believes the completed project worthy and in
compliance—to complete an Eagle Scout Rank Application and submit the project workbook without final approval. If
requested, the candidate must be granted a board of review. If it is thought a unit board may not provide a fair hearing, a board of
review under disputed circumstances may be initiated according to the Guide to Advancement, topic 8.0.3.2.

Risk Management and Eagle Scout Service Projects (See the Guide to Advancement, topic 9.0.2.14)

All Eagle Scout service projects constitute official Scouting activity and thus are subject to Boy Scouts of America policies
and procedures. Projects are considered part of a unit's program and are treated as such with regard to policies, procedures,
and requirements regarding Youth Protection, two-deep leadership, etc. The health and safety of those working on Eagle projects must
be integraled into project execution. Since an Eagle Scout service project is a unit activity, unit leadership has the same
responsibility to assure safety in conducting a project as with any other unit activity. The unit leader or unit committee should reject
proposals for inherently unsafe projects. The candidate should plan for safe execution, but it must be understood that minors
cannot and must not be held responsible for safety concerns. As with any Scouting activity, the Guide to Safe Scouting applies. The
“Sweet 16 of BSA Safety" must also be consulted as a planning tool. It can be found at: hitps:/fwww.scouting.org/heaith-
and-safety/gss/sweet16/. The Guide to Safe Scouting may be accessed at https:flwww.scouting.org/hea!th-and-safety!gssf.

Insurance and Eagle Scout Projects (see the Guide to Advancement, topic 9.0.2.15)

The Boy Scouts of America General Liability Policy provides general liability insurance coverage for official Scouting activities.
Registered adult leaders are provided primary coverage. Unregistered adults participating in a Scouting activity are provided
coverage in excess of their personal insurance. Every council has the opportunity to participate in the BSA Accident and Sickness
insurance program. It provides some insurance for medical and dental bills arising from Scouting activities. If councils do not
purchase this, then units may contract for it. In some cases, chartered organizations might provide insurance, but this must not be

assumed. Most of these programs provide only secondary coverage, and are limited to registered youth and adults and those
interested in becoming members,
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Instructions for Preparing Your Proposal

Meeting the Five Tests of an Acceptable Eagle Scout Service Project

Your proposal must be prepared first. It is an overview, but also the beginnings of planning. It must show your unit leader,
unit committee, and council or district that your project can meet the following tests.

1. It provides sufficient opportunity to meet the Eagle Scout service project requirement. You must show that

planning, development, and leadership will take place; and how the three factors will benefit a religious institution, a
school, or your community.

2. It appears to be feasible. You must show the project is realistic for you to carry out.

3. Safefy issues will be addressed. You must show you have an understanding of what must be done to guard
against injury, and what will be done if someone gets hurt.

4. Action steps for further detailed planning are included. You must make a list of the key steps you will take to
make sure your plan will have enough details so it can be carried out successfully.

5. You are on the right track with a reasonable chance for a positive experience.

When completing your proposal you only need enough detail to show a reviewer that you can meet the tests above.
If showing that you meet the tests requires a lengthy and complicated proposal, your project might be more complex
than necessary. Remember, the proposal is only the beginnings of planning. Most of your planning will come with the next
step, preparation of your project plan.

If your project does not require materials or supplies,etc., simply mark those spaces "not applicable." As a reminder, do
not begin any work, or raise any money, or obtain any materials, until your project proposal has been approved.

Consider also, that if you submit your proposal too close to your 18th birthday, it may not be
approved in time to finish planning and executing the project.

Working with Your Project Beneficiary

On the last two pages of this workbook there is an information sheet called, “Navigating the Eagle Scout Service Project.”
This is for you to print and give to the religious institution, school, or community that will benefit from your efforts. You
should do this as part of your first meeting with your beneficiary and use the sheet to help explain how the Eagle Scout
service project works. Be sure to read jt carefully so you can explain what it says.

“Navigating the Eagle Scout Service Project” will help you communicate a number of things to your beneficiary. For
example, it provides thanks and congratulations for accepting the project; and it gives some background, discusses the
requirements, and points out the responsibilities connected with approving your project proposal. It also explains that the
beneficiary has the right to review, and also to require changes in your project plan.

Again, be sure to read carefully “Navigating the Eagle Scout Service Project” so you will have a full understanding of the
role of your beneficiary.

Next Step: Your Project Plan

Once your proposal is approved, you are strongly encouraged to prepare your project plan using the form in this
workbook. Doing so increases the likelihood your project will be approved at your Eagle Scout board of review. As you
begin preparing it, you should meet with a project coach. Check with the person who handled the approval of your project
proposal to learn how coaches are designated in your community.

Your designated coach can help you avoid the common pitfalls associated with Eagle Scout service projects and be a big
part of your success. You may also want to talk to your unit leader. There may be adults in your troop who are experts in

conducting the kind of project you are planning. It's ok for you to work with them as well. The more coaching you get, the
better your results will be.

Beginning Work on Your Project

Once your proposal has been fully approved and you have finished your project planning, only then, may you begin work
on your project.
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Contact Information

Eagle Scout candidates should know who js involved, but contact information may be more important fo unit leaders and others in case they want to
talk to each other. While it is recognized that not all the information will be needed for every project, Scouts are expected to provide as much as
reasonably possible. Approvai representatives must understand, however, that doing so is not part of the service project requirement,

Eagle Scout Candidate

Name: Joseph A. Smith

Birth date: 03/11/2004

Email Address: jsmith54984@gmail.com

BSA PID number:

Address: 118 Lake Kitchawan Drive

|City: South Salem State: NY Zip: 10580

Preferred telephone(s): (914)-506-7986

Life Board of Review date: 11/09/2020

Current Unit Information

Check One:  (@)Troop

@Crew

O ship

Unit Number: 101

Name of District: Muscoot

Name of Council: Greater Hudson Valley Council

Unit Leader check one: (® Scoutmaster

O Crew Advisor

OSkipper

Name: Thomas Fuller

Preferred telephone(s):

Address: City: South Salem |State:NY [ Zip: 10590

Email Address:  fuller.thomasw@gmail.com

Unit Committee Chair

Name: Richard M Healy Preferred telephone(s):

Address: 96 Lockwood Rd City: South Salem State: NY Zip: 10590

Email Address: Rich.healy@hotmail.com

Unit Advancement Coordinator (If your unit has one)
Name: Leah Graygor Preferred telephone(s):

Address: 4 Laurel Rd City: South Salem IState: NY Zip: 10590

Email Address: eleah111@yahoo.com

Project Beneficiary

(Name of religious institution, school or cornm unity)

Name: Town of Lewisboro

Preferred telephone(s): (914) 763-3511

Address: 11 Main Street

City: South Salem State: NY Zip: 10590

Email Address: townclerk@lewisborogov.com

Project Beneficiary Representative

{Name of contact person for the project beneficiary)

Name: Janet Donohue (Town Clerk)

Preferred telephone(s): (814)-763-3511

Address: PO Box 500 City: South Salem State: NY Zip:10590
Email Address: townclerk@lewisborogov.com

Your Council Service Center

Contact Name: Greater Hudson Valley Council, BSA Preferred telephone(s):

Address: P.O. Box 974 City: Mohegan Lake State: NY Zip: 10547

Ermail Address: Ghv.service@scouting.org

Council or District Project Approval Representative
(Your unit leader, unit advancement coordinator, or council or district advancement chair may help you leam who this will be. J

Name: Joe Greenfield

Preferred telephone(s):

Address:

City: State: Zip:

Email Address: Yussel3@comcast.net

Project Coach

(Your council or district project approval representative may help you feam wha this wil be.)

Name: Edward Fairyniarz

Preferred telephone(s): 914-356-1275

Address: 99 Elmwood Road

City: South Salem [ state Ny Zip: 10590

Email Address:
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Project Description and Benefit

Briefly describe your project
Part One:
My first goal is to renovate a grown-in section of the oldest portion of the South Salem Cemetery, which is owned by the Town of Lewisbaro,

approximately 1,000 square feet in area. This portion of my project will involve the clearing and removal of shrubs and vines that have completely
grown in around monuments and markers.

Part Two:

The second goal of my project is to create a large meditation area in the South Salem Cemetery. The project will cover an approximately 800 square
foot area of the cemetery surrounded by existing monuments and grave markers. The meditation area project will involve a Town-approved design and
layout that will fit in with all of the existing monuments. This project involves the removal of about 380 square feet of existing sod for the 130 linear feet
of walkway and two 8 square foot areas for the benches, and then the excavation of soil within the sod removal areas to a depth of three inches. | will
then install 259 linear feet of stone edging, install a commercial weed barrier fabric, spread approximately 3.5 cubic yards of 3/8" gravel (3 inches deep)
over the weed fabric areas, power-wash and install two abandoned concrete benches (already at the cemetery) on 3 inch deep stone dust bases. Both
benches will also have a large Andromeda shrub planted on either side.

Include images on an additional document.

Tell how your project will be helpful to the beneficiary. Why is it needed?

The South Salem Cemetery is the mast active cemetery in the Town of Lewisboro with around twelve internments per year. Because of this, there is a
substantial amount of people who visit this cemetery on a daily basis. Over the years | have volunteered at this cemetery occasionally (picking up trash
and watering flowers), and had observerd many people visiting grave sites who | believe would benefit from a meditation area to sit and reflect. The
Lewisboro Town Clerk and the Cemetery Commissioner both agreed on the need for such an addition to this cemetery. Besides the practical function of
the meditation area, | believe it would also enhance the cemetery's overall appearence while also showing respect for those who are buried here. |
believe this meditation area could also act as a small stepping stone in the greiving process for those who have recently experienced loss. | also chose
to renovate a grown-in portion of the cemetery because of its age and historical importance to the community. Many of the graves in this area no longer
have living relatives to help tend to them anymare, causing them to slowly be reclaimed by the nature around them.

When do you plan to begin carrying out your project? IJ_une 19, 2021 —I

When do you think your project will be completed? @tober 21, 2021

SRS
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Giving Leadership

Approximately how many people will be needed to help on your project?
Where will you recruit them (unit members, friends, neighbors, family, others)?

1 will recruit members of my Troop (Vista 101} by asking them in-person at scout mestings as well as by emailing our Troop's Google Group, which
every member is a part of.

What do you think will be most difficult about leading them?

Assigning the correct tasks to a large group of Scouts based on their individual abilties will be the hardest part. Each Scout has their own strengths and
weaknesses, and taking these into account while trying to be fair will be a challenge.

Materials Materials are things that become part of the finished project, such as lumber, nails and paint.

What types of materials, if any, will you need? You do not need a detailed list or exact quantities, but you must show you
have a reasonable idea of what is required. For example, for lumber, use basic dimensions such as 2x4 or 4x4.

288 Edgestone limestone concrete interlocking edging blocks (12 in. x 3.5 in. x 3.5in. each)
400 square feet of commercial grade weed block fabric.

2 decorative and functional concrete benches

3.5 yards of 3/8" gravel

4 three gallon Japanese Andromeda shrubs

4 cubic feet of stone dust (eight 50 pound bags)

Su pplies Supplies are things you use up, such as food and refreshments, gasoline, masking tape, tarps, safety supplies and garbage bags.

What types of supplies, if any, will you need? You do not need a detailed list or exact quantities, but you must show you have a
reasonable idea of what is required.

1 can of white field marking paint

1 small roll of twisted twine

12 small wooden marking stakes

18 Large pizzas (lunch for six work sessions, approximately 10 scouts and 2 adults per session)
144 bottles of water (24 bottles of water per work session)

1 package of paper plates

6 rolls of paper towels

8 pound bag of shrub fertilizer (type recommended by the Town maintenance Dept.)

1 eighteen ounce can of wasp & hornet killer (type recommended by the Town maintenance Dept.)
10 pairs of disposable work gloves

2 spray bottles of sunscreen (SPF 50)
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Tools Include tools, and also equipment, that will be borrowed, rented, or purchased.

What tools or equipment, if any, will you need? You do not need a detailed list , but you must show you have a reasonable idea
of what is required.

2 hand-powered edgers
2 pitchforks

4 shovels

2 iron rakes

2 grub axes

2 wheelbarrows

1 steel digging bar

1 large pair of scissors
2 hand saws

2 large loppers

2 leaf rakes

1 empty 5 gallon pail

1 battery operated pressure washer

Other Needs Items that don't fit the above categories; for example, parking or postage, or services such as printing or pouring concrete, efc..
What other needs do you think you might encounter?

Permits and Permiss ions Note that property owners should obtain and pay for permits.

Will permissions or permits (such as building permits) be required for your project? Who will obtain them? How long will it take?

IApproval from Lewisboro Town Clerk. This has been obtained before submission of this application.

Resolution of approval from the Lewisboro Town Board. | am scheduled to present my project on June 14, 2021 and can have it approved at a Town
Board meeting on the same night.

Building/wetlands permits are not required by the Town for this project.

My father is the facility's manager for the Town of Lewisboro and has the expertise required to help with any aspect of this project if needed.
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Preliminary Cost Estimate

You do not need exact costs yet. Reviewers will just want to see if you can reasonably expect to raise enough money to cover an initial estimate of
expenses. Include the value of donated materials, supplies, tools, and other items. It is not necessary to include the value of tools or other items that
will be loaned af no cost. Note that if your project requires a fundraising application, you do not need to submit it with your proposal.

Enter your estimated expenses below
(include sales tax if applicable)

Fundraising: Explain how you will raise the money to pay for the total costs. If you
intend to seek donations of actual materials, supplies, etc., then explain how you plan to
do that, too.

L | 1251 -48| My primary method of fundraising will be asking for contributions from my relatives, fellow members

Supplies: I 4483 4| of my troop, and their parents.

Tools: [ ol If these methods fall short of fully financing my project, | plan to personally provide the remaining
money through a part-time or summer job.

Other: l 0|

Total Costs: %_ 1699.82—|

Project Phases

Think of your project in terms of phases, and list what they might be. The first may be to prepare your project plan. Other
phases might include fundraising, preparation, execution and reporting. You may have as many phases as you want, but it is
not necessary to become overly complicated; brief, one line descriptions are sufficient. If you have more than 10 phases,
aitach a separate page with your continued phase list.

Project planning and approvals ( 5/1 to 6/19/21)

Begin fundraising stage (6/19/21)

Conclude part 1 of project (7/17/21)

1
2
3 Begin part 1 of project, renovation and clearing of grown-in portion of cemetary (6/19/21 to 7/10/21)
4
5

Begin part 2 of project, meditation area. Lay out, remave sod, prep for edging, wash benches (7/24 to 8/21/21)

Purchase materials for part 2 using money from fundraising (week of 8/21/21)

Install edging, weed fabric, gravel, benches, and shrubs (8/28 to 9/25/2021)

Present finished project to Town beneficiary for inspection and approval (week of 10/11/2021)

6
7
‘8 Conclude entire project, clean up site, finishing touches, tool and material inventory (10/9/2021)
9
1

0 Assemble necessary paperwork, perpare and finalize project report (10/19/2021)

Logistics

How will you handle transportation of materials, supplies, tools, and helpers?

Edging stones will be delivered to the site by vender.

Gravel is already on-site.

All other tools and materials will be transported by myself and volunteers.
Helpers are responsible for their own transportation.

Proposal Page F




Safety lssues The Guide to Safe Scouting is an important resource in considering safety issues.

Describe the hazards and safety concerns of which you and your helpers should be aware.
Read the "Age Guidelines for Tool Usage" at Scouting.org

The most recent CDC guidelines for Covid-19 will be diligently followed by all helpers attending a work session, these will be updated at each work
session if necessary.

The work areas will be thoroughly inspected for hornets and bees befare work commences.

No power tools besides the pressure washer will be present at the project site. The pressure washer will only be operated by an adult.
The Age Guidelines for Tool Usage reference sheet will be kept on-site at all times and consistently enforced.

All helpers will be required to wear gloves. If they don't bring a pair of their own, | will provide them with a pair.

Working on this project can involve long exposure to the sun. Scouts who do not apply sunscreen beforehand will have it provided to them on-site.

P roject Plannin g Youi do not have to list every step, but it must be enough to show you have a reasonable idea of how to prepare your plan.

List some action steps you will take to prepare your project plan. For example, "Complete a more detailed set of drawings."

Coordinate with cemetary commissioner to survey my project workspace.

Based on results of survey, create a detailed schematic of the meditation area portion of the project.
Discuss with my project coach my ideas for the project and receive appropriate feedback.

Research and confirm material availibility and current prices.

Confirm availibility of required tools.

Research fundraising ideas.
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Caution: Using an Adobe or other PDF reader to insert a "signature” can cause this entire document's contents to be locked preventing future edits;

make sure you save a copy if any sighatures will be inserted digitally.

Candidate’s Promise*®

Sign below before you seek the other approvals for your proposal.

beneficiary.

On my henor as a Scout, | have read this entire workbook, including the "Message to Scouts and Parents or Guardians” on page 4. | promise to be the
leader of this project, and to do my best to carry it out for the maximum benefit to the religious institution, school, or community | have chose as

Signed

Date

* Remember: Do not begin any work on your project, or raise any money, or obtain any materials, until your project has been approved.

Unit Leader Approval*

Unit Committee Approval*

QOur Eagle Candidate has provided us a copy of “Navigating the Eagle Scout
Service Project, Information for Project Beneficiaries.”

Yes No

| have reviewed this proposal and discussed it with the candidate. || This Eagle Scout candidate is a Life Scout, and registered

believe it provides impact worthy of an Eagle Scout service project, and |in our unit. | have reviewed this proposal, | am comfortable

will involve planning, development and leadership. | am comfortable the [the project is feasible, and | will do everything | can

Scout understands what to do, and how to lead the effort. | will see that | see that our unit measures up tothe level of support

the project is monitored, and that adults or others present will not |we have agreed to provide (if any). | certify that |

overshadow him, have been authorized by our unit committee to provide its
approval for this proposal.

Signed | Date Signed | Date

Name (Printed) Name (Printed)

Beneficiary Approval* Council or District Approval

This  service project will provide significant benefit, and|| have read topics 9.0.2.0 through 9.0.2.15, regarding

we will do all we can fo see it through. We realize funding| the Eagle Scout service project, in the Guide

onour part is not required, but we have informed the Scout of|fo Advancement, No. 33088. | agree on my honor to apply

the financial support (if any) to which we have agreed.|the procedures as written, and in compliance with the policy

We understand any fund raising the Scout conducts will be in our| on "Unauthorized Changes to Advancement. Accordingly, |

name and that funds left over will come fo us if we are|approve this proposal. | will encourage the candidate to prepare a

aliowed fo accept them. We will provide receipts to donors project plan and share it with the designated project coach.

as required.

Signed Date

Signed Date

Name (Printed)

Name (Printed)

* While it makes sense to obtain approvals in the order they appear, there shall be no required sequence for the order of obtaining those approvals
marked with an asterisk (*). Council or district approval, however, must come after the others.
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Joseph Smith Eagle Scout Project Price List

Supplies
ltem Quantity [Unit Price Total Vendor
White field marking paint (Rustoleum) 1 s 455 | S 4.55 |Home Depot
Wasp and hornet killer (Spectracide Pro) 1S 42718 4.27 |[Home Depot
Disposible work gloves (5 pair) 2] S 288 |5 5.76 |Home Depot
Holly-tone fertilizer (Espoma) 1] s 11.98 | S  11.98 |Home Depot
Sunscreen (2 pack spray) 1| 8 12.99 | S 12.99 |Amazon
190ft spool of twine 15 2.87 |5 2.87 |Home Depot
Paper towels 6| S 1.00 | S 6.00 |Stop & Shop
Paper napkins 1] S 2.00|5S 2.00 |Stop & Shop
Case of bottled water 6| S 8.00 | S  48.00 |Stop & Shop
Pizzas (6 work session lunches) 18] § 18.00 [ $ 324.00 |La Familia
Subtotal S 422.42
Tax S 25.92
Total S 44834
Materials
Item Quanity Unit Price Total Vendor
Edgestone concrete edger 288| S 2.85|S5 820.80 [Home Depot
Roll of matrix grid landscape fabric 1 s 4998 [ S 49.98 |Home Depot
Stone dust (501b hag) 8|S 6.00| S  48.00 [Home Depot
3/8 gravel (cubic yards) 35S - S - |Supplied by Town
3 gallon Andromeda shrub 4] S 60.00 | $ 240.00 |Gossett Bros. Nursery
Concrete benches 2| S - S - |Renovate on-site
Subtotal S 1,158.78
Tax S 92.70
Total $ 1,251.48
Supplies and Materials Grand Total  $ 1,699.82
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= You're shopping ? Delivering t- S I —
Southeast/Bre... « 10509 V| concrete edge & @J Gart | 0 items b
O OPEN until 10 pm | b ————— .

Home / Outdoors / Garden Certer / Landscaping Supplies / Landscape Edging / Concrete Edging

Internet #202362873 Model #93008

Hover Image to Zoom

Edgestone 12 in. x 3.5 in. x 3.5 in. Limestone C
Pieces/282 sq. ft./Pallet)
by Pavestone »
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Tk kkd (17) v Write 2 Review Questions & Answers (5) ' ¢os

oncrete Edger (288-
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Home / Outdoors / Garden Center / Landscaping Supplies / Landscape Fabric
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Hover Image to Zoom

D 1387
¥
PRO 18 oz. Wasp and Hornet Killer Aerosol
by Spectracide > Shop the Collection »

Frrdedoy (389~ Write a Review  Questions & Answers (316)

Southeast/Brewster Store

¥ 226instock  Aisle 51, Bay 006 Text to Me

$427

E Save up to $100 on your qualifying purchase.
=20 Apply for a Home Depot Consumer Gard

Solve Your Weed & Pest Problems



GO TO PET 1M fIGARDENCENTER

ONLINE SHOP SHRURS ANDROMEDA "MOUNTAIN FIRE', JAPANESE PIERIS 3 GALLON

ANDROMEDA 'MOUNTAIN FIRE', JAPANESE PIERIS 3 GALLON
Pieris japonica
A very attractive, broad-leaved evergreen shrub with fiery red sew growth, Panicles of dense, showy white, lily-of- the-valley like lowers

highlight the glossy foliage in spring. A wonderful woodland or shady foundation aceent or specimen plant to complement azaleas and
rhododendrons.

¢ Part Shade to Shade
* J6hxie'w
e Deer Resistant

s Evergreen

s (07 ene

Enter Quantity 1

[ - ]

PRODUCT DETAILS
TEM NUMBER

35511
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8 Ibs. Organic Holly Tone Fertilizer

by Espoma » Shop the Collection >
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AGE APPROPRIATE ' ; Did%r Scouts
GUIDELINES— _y o | Seatmus
PROJECT TOOL USE Lions / Tigers |  Wolf / Bear Webelos Scouts BSA Venturers

with Adult

Yard Tools

Rakes, hoes, shovels, small clippers, handheld

(gardening) shovels, trowels \/ v \/ \/
PickaXes, mattocks, post-hole diggers, caris, dollies, d J
wheelbamows

Lawn mowers, line trimmers, edyers, hedge timmers \/

Riding mowers, tractors, or other equipment Adult Use Only

Chain saws {21+ years old with proper training**), Adult Use Oniy
log splitters, woodchippers
i Waod- and Metal-Warking

Tools

Hammers, serewdrivers, wood sanding blocks ¥ V < V
Pocket or wood-carving knives™= Bear only V V W
Handsaws, wood chisels, wood planes, brace and bits \/ v
Smali, handheld electric serewdrivers and ‘/ \/
paim saniders

Belt or large sanders (electric or cordless) v

Welder*; circular, reciprocating, or radial saws; band
or scroll saws; rowters and planers; metal grinders;
PBressure washers; drill presses; branding irons

Aduit Use Only

Handheld paint brushes

Paint rollers with extensions

v

Paint rollers v v 4
v

v

K

Ladders or step stools (limited to the first 3 steps only) V

Ladders or scaffold {4 feet or higher requires fall Adult Use Only
protection)

“older Scouts BSA members are age 13 and have completed eighth grade or are 14 years old and up
" chai-saw training must meet (a) & state or federally recognized chain saw training course approved by the council; or (b) the BSA Chain Saw Basic Training course, No, 430-136
™ requires the youth to have earmned the Whittling Chip or Totin' Chip

" Welding ment badge participation is sxempt 680-028

2021 Revision



