Nicole Caviola
Recreation Supervisor

Michael Portnoy
Recreation Assistant

Town of Lewisboro

Parks & Recreation Department

Laura Stone
Senior Office Assistant

Pam Veith
Senior Adult Coordinator

Katie Coluccini
Recreation Leader

Memo To: Tony Goncalves, Town Supervisor

From: Nicole Caviola, Recreation Supervisor\g/
Date: September 12, 2023

RE: Capital Projects Requests for 2024

1)
2)

2024 Capital Project Requests for the Lewisboro Parks and
Recreation Department

AEDs and outdoor cabinets in all parks and day camps - $30,000

Pool Bathhouse —add well, renovation of facility to include family/unisex
restrooms ~ $1,000,000+

Construct Pickleball Courts on old Town Park tennis courts - $350,000

Play structure at the pool - $130,000 to replace the existing structure with the
exact. $215,000 for an upgraded structure that is slightly different and is stainless
steel. Installation quotes not included but can be expected to cost 50% of sale
price.

Dig up all clay, lay new to rid fields of grass and rocks plus curtain drains for fields 1
and 2 at Onatru — $75,000

Town Park Baseball Stadium — rebuild walls, replace handrails approx. $100,000.

99 Elmwood Road 4 South Salem, NY 10590 4 (914) 232-6162 + Fax (914) 232-6165 4 parks@lewisborogov.com ¢ TTY (800) 662-1220
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PARKS AND RECREATION REVENUE REPORT

THROUGH AUGUST 2023

YTD THRU

ACCOUNT ACTUAL 2022 AUGUST 2023 PROPOSED 2024
Parks 57,832.29 65,094.25 50,000
Pool 246,318.50 199,176.50 220,500
Tennis 34,509.50 25,857.50 30,000
Day Camp 590,766.10 629,317.00 850,000
Youth 421,475.00 122,849.39 350,000
Adult 30,585.00 23,866.00 30,000
Senior Adults 1,742.00 976.00 1,100
Returned Check Fee 40.00 160.00 0
Total 1,383,268.39 1,067,296.64 1,531,600
Refunds - 4,592.76 - 2,785.00

TOTAL $1,378,675.63 1,064,511.64 $1,531,600
UNPAID CONCESSION FEES 5,000.00

$1,069,511.64

ANTICIPATED REVENUE THRU DECEMBER 250,000.00

PROJECTED REVENUE 2023 $ 1,280,906.74



TOTAL

ACCOUNT

$1,378,675.63

ACTUAL 2022

1,280,906.74 $1,531,600

YTD THRU
AUSUST 2023 PROPOSED 2024

Firework Sponsors

GRAND TOTAL

$20,750.00

$1,399,425.63

$22,850.00 $ 18,000

$1,301,656.74 $1,549,000.00
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Revenue 2023 & Projected 2024

All Camps

2023

12024

Little Explorers

86,710

92,400

Main Event

229,560 (grades 2-6)

249,100 (grades 2-5)

Teen Treks 6-8

260,750 (grades 7-9)

.3'74,400'(g'radesv 6—8)

96,000

Teen Treks 9-10 N/A
After Camp 24,400 24,400
Mini Camp 13,330 _,,13;,33-0 '
Mini Camp After Hours 1,600 . ,600 -
Total 614,750 851,230
*2024 projections based on 2023 numbers
2023 2024
Total Budget 533,000 799,247.80
Actual Spent 580,000 N/A
Total Fees Paid 614,750 851,230
Revenue 34,750 51,982.20




Overview: Camp Budget 2024

Total requested for 2023: $533,000
Total requested for 2024: $799,247.80

Little Explorers

2023 2024
Total 10,000 » 12,000

2023 2024 '
Total 35,000 40,000

Teen Treks (6t - 8t)

2023 2024 \
| Total 120 ooo 1 172'0'00

S v’\*/gs adJusted for mflatlon

Teen Treks (9™ & 10™)

2023 2024
Total n/a 42,000
Notes: This.is:a brand new. addmon to the camp offerings-and will only be offered as a 3 Day program. This budget is

based on eerf‘Treks 3 Day pricing.

Combined Camps

2023 2024 Ll
Total : 10,000 12,500 |
Payroll
2023 2024
Camp 300,000 447,805.80
Transportation 58,000 ' 73,192
Total 358,000 520,997.80 "
Not ay‘scale: s increased.by up to $1/hour fo ":"h;.posmon We have added staff for the Teen
el ons at both:Main Event and Little Explorers, and



Fees: Camp 2024

Little Explorers

2023 2024 - 30% increase
Resident/School District 850 1100
After 4/29 950 1200-
i Non-Resident 1200 1560

+30% increase

2023 2024 - 30% increase
Resident/School District 900 N SRS
After 4/29 1000 71275
| Non-Resident 1250 1625

+30% increase

Teen Treks 6th - 8th

2023 2024
3 Day Resident 1600 1800
3 Day School District 1900 2100
5 Day Resident 2100 2300
5 Day School District 2400 2600 ]
+$200/camper

Teen Treks 9 & 10t

2023 2024
3 Day Resident n/a 2000
3 Day School District n/a 2300

+$200 from Teen Treks 6-8

After Camp

2023 2024
Resident/School District 500 550
Non-Resident 725 775
+$50/camper

2023 2024
9:00-3:00pm 350 400
3:00-4:30pm 125 175

+$50/camper
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FISCAL YEAR 2024

Code

YTD 2023
Thru Ausust

$ 91,914.
48,945.
35,940.

12,500.

9,877.

7180

50

00

00

00

.00

00

Budget Area POOL
Description REVENUE
CATEGORY 2022

Resident Member $ 97,537.00
Non Resident Member 46,940.00
Gate 72,394.50
Swim team 6,775.00
Concession contract 5,500.00
Lessons 8,172.00
$237,318.50
.00

Unpaid concession fees

$199,176.

5,000.

50

00

$204,176.

50

PROPOSED
2024

$100,000
45,000
50,000
12,000
5,500

8,000

$220,500



PROPOSED POOL MEMBERSHIP FEES

2024
2023 PROPOSED 2024

Town Resident Family $ 550 $ 575
Town Resident Family/Caregiver 650 675
Town Resident Couple 425 450
Town Resident Adult (16+4) 325 350
Town Resident Child (2-15) 300 325
Town Resident Senior Citizen 80 80
(ages 65 and older)
School District Family 675 700
School District Family/Caregiver 775 800
School District Adult 425 450
School District Child 350 375
School District Senior Adult 125 125
(ages 65 and older)
Non-Resident Family 1,100 1,125
DAILY FEES FOR TOWN RESIDENTS:

Adult - 15.00 Before 5 - 18.00

After 5 - 12.00
Child - 10.00 Before 5 - 12.00
After 5 - 8.00

GUEST FEES PERMIT HOLDERS: $15.00 - Adults (ages 16+)

$10.00 - Children (ages 2-12)

GUEST FEES NON-PERMIT HOLDERS: $20.00 - Adults (ages 16+)
$10.00 Children (ages 2-12)



POOL DIRECTORS
ACCT# 7180.11

YEAR: 2024

1) POOL DIRECTOR (1) $26.00 per hour $14,040
25 hours x 4 weeks (includes prep & orientation)

40 hours x 11 weeks

2) ASSISTANT POOL DIRECTOR (1) $23.00 per hour $11,845
25 hours x 3 weeks
40 hours x 11 weeks

3) HEAD LIFEGUARD (3) $20.00 avg. $25,600
2 @ 500 hours
1 @ 280 hours

4) POOL FACILITIES MANAGER (1) ~$55.00 OT, $73.50 DT
30 hours of OT, 20 hours of DT

Special events
Opening and closing weekends

Emergency coverage $3,120

TOTAL: $54,605.00



POOL LIFEGUARDS
7180.12

BUDGET YEAR 2024

1) Lifeguards
Range $15.00-$19.00

Weekends/Holidays — ENTIRE SEASON (3 rain days)
8.5 hours/day x 14 guards x $16.50/hour x 31 days = $60,868.50
(Holidays include Memorial Day, Juneteenth, July 4% & Labor Day)

Weekdays Pre-Camp — May 28 — June 18" (3 rain days)
4.5 hours/day x 10 guards x $16.50/hour x 13 days = $9,652.50

Weekdays during Camp & 1 week prior — June 20" — August 10"
(Minus July 4% & 2 rain days)
8 hours/day x 14 guards x $16.50/hour x 34 days = $62,832.00

Morning/Evening Lifeguards for Swim Teams & Camps
8 hours/day x 2 guards x $17.50/hour x 34 days = $9,520.00

Weekdays Post-Camp (2 rain days)
8.5 hours/day x 12 guards x $16.50/hour x 13 days = $21,879.00

Orientation & In-Service Trainings
10 hours for entire season x 60 guards x $16.50/hour = $9,900.00

Pre-Season Facility Preparation
6 hours/day x 4 guards x $17.50/hour x 10 days= $4,200.00

TOTAL $178,852.00

Requesting another bump to up the pay scale by $1.50 per hour, to get us one step closer
to minimum wage.

$16.50 is used as an average pay for lifeguards —
All guards hourly rate are different depending on experience and time served.



1)

2)

3)

4)

5)

6)

CAMP AQUATICS
7140.12

BUDGET YEAR 2024

Camp Aquatics Director (includes minicamp & prep)
40 hours x 7.5 weeks x $22.50 p/h $ 6,750.00

Asst. Aquatics Director (acts as instructor/admin)
35 hours x 6 weeks x $20.00 p/h $ 4,200.00

Camp Lifeguard/Instructors (1 rain day, 2 early dismissals)
9 guards x $16.50 p/h x 6.5 hours x 27 days $26,061.75

Trip Lifeguards (3 rain days)
2 guards x $17.00 p/h x 7 hours avg. x 26 days $6,188.00

Mini Camp-Camp Lifeguards (2)
2 guards x $16.50 p/h x 6 hours x 5 days $ 990.00

Extended Day (After Camp) Lifeguards (4 rain days)
2 guards x $16.50 p/h x 1.5 hours x 25 days $1,237.50

TOTAL $45,427.25



SUPPORT STAFF
7180.14

BUDGET YEAR 2024

GATE ATTENDANTS:

Weekends/Holidays — ENTIRE SEASON (3 rain days)
8.5 hours/day x 1 attendant x $16.50/hour x 31 days =

$4,347.75

(Holidays include Memorial Day, Juneteenth, Fourth of July, & Labor Day)

Weekdays Pre-Camp — May 28" — June 18" (3 rain days)

4.25 hours/day x 1 attendant x $16.50/hour x 13 days =

$911.63

Weekdays during Camp & 1.5 week prior — June 20% — August 10®

(Minus July 4" & 2 rain days)
11 hours/day x 1 attendant x $16.50/hour x 34 days =

Weekdays Post-Camp (1 rain day)
8.5 hours/day x 1 attendant x $16.50/hour x 14 days =

Orientation & In-Service Trainings
8 hours for entire season x 6 attendants x $16.50/hour =

Request increase for full time position
Gate attendant/secretary
500 hours x $3.50/hour=

ATTENDANTS TOTAL

POOL MAINTENANCE:

8 hrs/day x 7 days/wk x 13 weeks x $19.00/hr =

GRAND TOTAL=

$6,171.00
$1,963.50

$792.00

$1,750.00

$15,935.88

$13,832.00

$29,767.88



SWIM COACHES & INSTRUCTORS

ACCT # 7180.15
YEAR - 2024
HEAD SWIM COACH (1)
ASSISTANT COACHES (3) $1,500
ADULT LAP SWIM INSTRUCTOR (1)
ADULT HIIT INSTRUCTOR

GROUP LESSON INSTRUCTORS (1)
($22 per lesson x 4 levels x 4 sessions)

PARENT TODDLER INSTRUCTOR
($22 per lesson x 5 sessions)

MISC. INSTRUCTORS -

TOTAL —

$5,150
$4,500
$ 750

$ 500

$ 352

$ 110

$138

$11,500



POOL EQUIPMENT
ACCT. #7180.2

BUDGET YEAR 2024

Budget Area: Pool
Description: Equipment

Cartridge filter replacements
Replacement Umbrellas
Replacement Chairs

Replacement Lifeguard Chair (parts)
Misc. Equipment

Replacement Shed

Total

$12,000.00
$1,500.00
$2,500.00
$3,500.00
$3,500.00
$5,000.00

$28,000.00

0GR feeded Lo P



POOL EQUIPMENT
ACCT. #7180.4

BUDGET YEAR 2024

Budget Area: Pool

Description: Contractual

ITEM

A7180.401
A7180.410
A7180.411
A7180.412
A7180.418
A7180.42
A7180.43
A7180.44

A7180.45

ESTIMATED COSTS
Board of Health permits $1,500.00
First Aid $1,200.00
Permits — PVC cards, ribbons, cleaning supplies $700.00
Misc. Repairs $15,000.00
Facility Signage $1,500
Staff Uniforms $7,000
Staff Training $2,000
Special Events $3,000
Swim Team Supplies $2:200~ lr STy



POOL EQUIPMENT
ACCT. # 7180.4 (continued)

BUDGET YEAR 2024

Budget Area: Pool

Description: Contractual

ITEM ESTIMATED COSTS
A7180.46 Pool Chemicals

A7180.47 Other Supplies**Includes propane

A7180.48  Service Calls $ 5,500.00
A7180.49 Beautification — flowers, plants $ 1,500.00
A7180.494  Pool Painting $ 6,000.00

Concession Service F2000

( Propane
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Budget Area

Description

CATEGORY

Membership

Lessons

FISCAL YEAR 2024

TENNIS Code
REVENUE
2022 YTD 2023
Thru August
$ 15,145.00 $ 9,814.00
19,364.50 15,753.50
$ 28,651.00 $ 25,567.50

1280

PROPOSED 2024

$ 10,000

$ 20,000

$ 30,000
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Budget Area YOUTH

FISCAL YEAR 2024

Description REVENUE

PROGRAMS

Basketball

Ski Programs

Wrestling

Softball
Tee Ball
Developmental
Rising Stars
Fall Ball

Summer Clinics

Toddler Programs

Misc. youth programs

ACTUAL 2022 REVENUE

$421,475.00

Code

7310
YTD 2023
$122,849

YTD AUGUST 2023 REVENUE PROPOSED 2024

$122,849.00

$350, 000
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Budget Area

Description

CATEGORY

Van Rider
Donations

FISCAL

TRANSPORTATION

YEAR 2024

Code 7989

REVENUE

ACTUAL 2022

$1,742.00

YTD 2023 PROPOSED 2024
Thru August

$ 976.00 $1,100.00

TOTAL $1,100.00



