QUARTERLY UPDATE

PRESENTED BY: THE COMPREHENSIVE PLAN STEERING COMMITTEE
JANUARY 2022




COMPREHENSIVE PLAN STEERING COMMITTEE
MISSION STATEMENT

* Engage the Lewisboro community in order to inform the
future of our town and capture this vision in an updated

Comprehensive Plan.

* Ensure fair and equal opportunities for all members of the
community to provide input throughout the multi-year
process.




Introductory

Phase

e Community
launch survey

e Consultant
search &
recommendation
to Town Boarg

e Consultant
preliminary
meetings/work

Project timeline

Community
Engagement Phase

e Community
events &
interviews

e Sub-committee
formation &
reports

e Community
vision statement

*Timeline subject to change

e Consultant drafts
plan

e Community input
on draft

e Public hearings
on proposed
plan

e Town Board
adopts updated




POSSIBLE COMPREHENSIVE PLAN UPDATE PROJECT
BUDGET

* Typical consultant costs range widely based on scope, size, zoning
* Proposals received clustered around $135,000 - $165,000

e Additional costs depending on outreach, zoning code updates
e Associated project timelines range from 12 months — 24 months
* Possible funding from grants, but timeline constrained

» Steering Committee is already pursuing NYS grants

* Consultant hired can provide guidance on additional grants




How can Lewisboro get involved?

Introductory Phase

e Tune in for project updates
e Quarterly Town Board meetings
e YouTube updates
e Community survey open June — November 2021

e Recommendation to Town Board expected
March 2022

e Town Board decision making process to follow

*Timeline subject to change




Survey Summary
e Digital/Hard Copy
e June — November 2021

e Emails, Town Website, Social Media, Direct Mail,
Parks & Rec, Town Email Newsletter

e 13 Questions; Multiple Choice & Open Ended
e 897 Respondents

e Average 6 min 15 Seconds

e Multiple Choice and Open Ended Questions




What is your connection to the Town of Lewisboro? (Check all that apply)

Answered: 893  Skipped: 4

None of the
above / Pref...

Current
Resident

Employee of
Town of...

Owner or
employee of ...

Other (please
specify)

Town of Lewisboro Steering Committee




If Resident, how long have you lived in Lewisboro?

Answered: 891  Skipped: 6

Not a resident
or prefer no...

Less than1

Vear
yea

1yearto5
years

Greater than 5
years

Town of Lewisboro Steering Committee




Where do you live (or work) within the Town of Lewisboro?

Answered: 895  Skipped: 2

None of the
above

Lewishoro
(hamlet)

Vista

Cross River

Goldens Bridge

South Salem

Waccabuc

Don't live in
Lewisboro

Other (please
specify)

Town of Lewisboro Steering Committee




What things do you like best about the Town of Lewisboro? (Check all that apply. You may add your own response unde...

Answered: 894  Skipped: 3

None of the
above

Hometown /
Proximity to...

Sense of
Community /...

Proximity to
Work / Busin...

Quality of
Schools

Parks / Open
Space

Other (please
specify)

Town of Lewisboro Steering Committee




If a Resident and you anticipate leaving the Town of Lewisboro, what do you think would be the primary cause(s) of you ...

Answered: 891  Skipped: 6

Not a Resident
/ Prefer not...
Change in
Climate /...
High cost of
living

A new or
better home ...

To establish
own household

A family
reason (othe...
A housing
reason (othe...
New job or job
transfer or ...

| do not
anticipate...
Other (please
specify)

Town of Lewisboro Steering Committee




What is you current work status? (Check all that apply)

Answered: 894  Skipped: 3

Working Full
Time

Working Part
Time

Not Working

Retired or
Semi-retired

Full-time
Homemaker

Student

Town of Lewisboro Steering Committee




Where do you work?

Skipped: 15

Not currently
working or...

Work at home

Work in town
or local (<3...

Commute longer
than 30 minu...

Town of Lewisboro Steering Committee




How do you get to work? (Please check all that apply)

Answered: 879  Skipped: 18

Not working or
primarily wo...

Bicycle

Automobile

Shuttle bus or
bus

Train

Other (please
specify)

Town of Lewisboro Steering Committee




What is your age?

Answered: 890  Skipped: 7

Prefer not to
answer

Under 18 years
old

18 to 44 years
old

4510 64 years
old

65+ years old

Town of Lewisboro Steering Committee




New York State recommends a Comprehensive Plan include certain topics. Please check off the topics that are most im...

Answered: 896  Skipped: 1

None of the
above

The existing
and proposed...
Consideration
of agricultu...
Consideration
of populatio...
The location
and types of...
Existing and
proposed...
Existing
housing...

The present
and future...
Existing and
proposed...
The present
and potentia...
Specific
policies and...
Other (please

specify)

Town of Lewisboro Steering Committee




The Steering Committee has identified additional potential general topics that may be worthwhile to incorporate into t...

Skipped: 10

None of the
above
SUStainabi“ty _

Diversity

Doing business
with the Tow...

Community
branding /...

Other (please
specify)

Town of Lewisboro Steering Committee




If it could be done, what would you change about the Town of Lewisboro to
make it better?

Answered: 767  Slinnnd-12n

increasewakbuildings

town board businesses

community residents
roads Lewisboro
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What do you feel are the biggest issue(s) facing the Town today?

Answered: 755  Skig-~-*-**°

Infrastructure
people
High taxes community taxes
roads issues
rsity services

dive
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How can Lewisboro get involved?

e |nitial consultant meetings with Town
® Join community events

e Virtual

e Surveys

® Pop-ups
e Join a sub-committee

e Tune in for project updates, including
quarterly Town Board updates

*Timeline subjecitorchange



How can Lewisboro get involved?

e Provide input
e Virtual
e Surveys
e Pop-ups
e Participate in sub-committees
e Join public hearings
e Tune in for project updates, including
quarterly Town Board updates

*Timeline subjeet



RECAP: NEAR TERM NEXT STEPS

* We expect to complete our due diligence for a project
consultant team, make a recommendation and provide
supporting documentation to the Town Board in March.

* At that point we will be on standby for any assistance as
the Board begins your decision-making process.

* We will continue to analyze the initial survey results and
prepare to make them publicly available.




